                                                                                                                                                                                              
Long Itchington C of E Primary School
Academy Improvement Plan (AIP)
JUNE 2024 – JULY 2025
The school development plan is underpinned by our school vision which is rooted in the teachings of the bible. While it is understood that we teach a broad range of Christian values through school, there are some values which are especially pertinent at this point in our school’s journey and are therefore referenced throughout this document. This enables us to create alignment between our biblically rooted vision and our school development plan. 
 The areas for improvement address those highlighted in the most recent Ofsted report, as well as those identified through internal monitoring activity. This plan is designed to drive school improvement by leaders at all levels including across the School, Governors and the Trust within our distinct context. It is a working document and as such will be evaluated and revised regularly. It will be presented to both the Trust and Governors for scrutiny so that school leaders are held accountable for school improvement. 

 
AIM 1: To ensure behaviour expectations are consistent and that this enhances the personal development of children across the school. 

AIM 2: To revisit the intent, implementation and impact of the curriculum to ensure that it is robust across all curricula.

AIM 3: To ensure that EYFS pupils are fully prepared for the next stage of their education.

AIM 4: To ensure that the support for pupils with SEND is effective across the curriculum so that all pupils can achieve the best possible outcomes.

AIM 5: To ensure that the distinctively Christian vision of the school is understood by and communicated to all stakeholders.







	AIM 1: To ensure behaviour expectations are consistent and that this enhances the personal development of children across the school. 

Behaviour and Attitudes/Personal Development 

	
Our work on strengthening the behaviour of the children in school requires all staff and pupils to demonstrate love through the Christian values of forgiveness and reconciliation. We endeavour to ensure that our dealings with children support this idea and we seek for all stakeholders to feel that they have been dealt with justly and fairly, knowing that God is with us in our school and will support us in making difficult decisions. We want to have a school where our policies and procedures seek to mend relationships when they have broken and to make amends when things have gone wrong.
Bear with each other and forgive one another if any of you has a grievance against someone – forgive as the Lord forgave you. Colossians 3:13


	No.
	Objectives
	Lead
	Start & Duration 
	Monitored by


	1.1
	To ensure that expectations at all levels are consistent across the school.
	RR
	May 2024
	Trust/AGC

	1.2
	To reflect and revise the use of rewards within school to revive intrinsic motivation.
	RR
	May 2024
	Trust/AGC

	1.3
	To develop the role of pupil leadership through the development of the School Council.
	AM
	May 2024
	Trust/AGC

	1.4
	To ensure that there is an avenue for behaviour to be repaired through reflection and restorative conversations so that everyone can flourish.
	RR
	May 2024
	Trust/AGC

	AIM 2: To revisit the intent, implementation and impact of the curriculum to ensure that it is robust across all curricula.
                                                                                                                                                                                                                              Quality of Education/ Leadership and Management

	Our work on strengthening the curriculum requires all staff to show courage and perseverance to ensure that the curriculum provided is the best it can be. We want and choose to act with bravery in developing our curriculum knowing that God is with us in our school. We try to be brave in our learning and to embrace challenge. As a staff team we recognise that we need to try to do all we can, to do the best we can, in all the ways we can so that our work towards having the strongest curriculum possible so that the school’s vision can be fully realised.

Be strong and courageous – the Lord your God is with you wherever you go. Joshua 1:9	
Let us rid ourselves of everything that gets in the way, and…let us run with determination the race that lies before us. Hebrews 12:1	


	No.
	Objectives
	Lead
	Start & Duration 
	Monitored by

	[bookmark: _Hlk171165284]2.1
	Support subject leaders to evaluate their area(s) of the curriculum and develop/refine these effectively so that every subject is coherently planned and sequenced
	RR/AM
Subject leaders
	May 2024
	Trust/AGC

	2.2
	To continue to focus on improving teachers’ subject, pedagogical and pedagogical content knowledge in order to enhance the teaching of the curriculum and the appropriate use of assessment.
	RR/AM
Subject leaders
	May 2024
	Trust/AGC

	2.3
	Ensure that the curriculum is delivered with quality and consistency, with supporting teaching sequences that strengthen the offer.
	RR/AM
Subject leaders
	May 2024
	Trust/AGC

	2.4
	Ensure that curriculum assessment processes allow teachers to measure the impact in order to inform future planning.
	RR/AM
Subject leaders
	May 2024
	Trust/AGC

	2.5
	Establish a monitoring schedule for subject leaders to establish the impact of their curriculum planning outcomes for pupils.
	RR/AM
Subject leaders
	May 2024
	Trust/AGC

	2.6
	To ensure that there are opportunities to develop the pupils’ awe and wonder of the curriculum and to provide them with chances to grow their own spirituality so that all can flourish together. 
	All staff
	May 2024
	Trust/AGC

	AIM 3: To ensure that EYFS pupils are fully prepared for the next stage of their education.
Our work in the Early Years seeks to ensure that the children develop the skills of perseverance, through providing opportunities for the children to develop the characteristics of effective learning. We will work hard to ensure that this will enable our children to tackle challenges within the environment with courage, which in turn will support them to embrace the curriculum as they progress through school. 
Be strong and courageous – the Lord your God is with you wherever you go. Joshua 1:9	
Let us rid ourselves of everything that gets in the way, and…let us run with determination the race that lies before us. Hebrews 12:1	
EYFS

	No.
	Objectives
	Lead
	Start & Duration 
	Monitored by


	3.1
	To develop the effectiveness of leadership across the EYFS.
	GT
	May 2024
	Trust/AGC

	3.2
	To ensure that the curriculum across the EYFS is aligned to the Year 1 curriculum to ensure that pupils have the pre-requisite skills to access the Year 1 curriculum. 
	GT
	May 2024
	Trust/AGC

	3.3
	To ensure that the implementation of the curriculum is language rich and is adapted to meet individual needs.
	GT
	May 2024
	Trust/AGC

	3.4
	To ensure that the environment across the EYFS supports the establishment of clear routines and expectations.
	GT
	May 2024
	Trust/AGC

	3.5
	To ensure that pupils are introduced to the bible as a source of guidance for them to begin their friendship journey  so that they can become flourishing members of the school.
	GT
	May 2024
	Trust/AGC

	3.6
	To ensure that the implementation of phonics and early reading is consistent across the EYFS and into KS1
	GT
	May 2024
	Trust/AGC

	AIM 4: To ensure that the support for pupils with SEND is effective across the curriculum so that all pupils can achieve the best possible outcomes
Our work around SEND is underpinned with our wish to create a culture where everyone matters, is loved, is unique, celebrated and represented with no exceptions. We achieve this by celebrating all pupils and seeking to develop pupils strengths while supporting their needs in each of the curriculum areas. We know that within this work it is necessary to treat everyone in our school fairly, providing equity for all of our children. This is not always the same and we try to help those less fortunate.	
A new commandment I give to you, that you love one another, just as I have loved you, you also are to love one another.  John 13:34	
And what does the LORD require of you? To act justly and to love mercy and to walk humbly with your God. Micah 6:8	
SEND/Quality of Education 

	No.
	Objectives
	Lead
	Start & Duration 
	Monitored by


	4.1
	To deliver CPD to ensure that all teaching staff understand how to adapt to their teaching across the range of subjects.
	BD
	May 2024
	Trust/AGC

	4.2
	To support subject leaders to have the knowledge to monitor and evaluative the impact of subject specific adaptations in their subject areas.
	BD
	May 2024
	Trust/AGC

	4.3
	To liaise with the Phonics and EYFS lead to ensure that bespoke provision is effective in phonics for those pupils with additional needs across EYFS and Year 1.
	BD
	May 2024
	Trust/AGC

	4.4
	To ensure that children with barriers to their education have adaptations to their learning so that they can flourish across the curriculum with their peers.
	BD
	May 2024
	Trust/AGC

	AIM 5: To ensure that the distinctively Christian vision of the school is understood by and communicated to all stakeholders.
Through effective communication we seek to help others in our community before we help ourselves. We want to look after each other in good times and in bad and find ways of bringing our school community together to celebrate the good that exists within our school and to work to repair when things have been less successful. We realise that this requires us to redouble our efforts to work with all of our families and the wider community. We seek to work with compassion and ensure that people are supported in the ways they might need, based on individual requirements.
The Son of Man (Jesus) did not come for other people to serve him. He came to serve others. Matthew 20:28
Do unto others as you would have them do to you. Matthew 7:12
Leadership and Management 

	No.
	Objectives
	Lead
	Start & Duration 
	Monitored by

	5.1
	To improve the regular communication to parents and carers through a revision of the existing communication strategy.
	RR
	May 2024
	Trust/AGC

	5.2
	To ensure that the website is regularly updated and compliant so that the information is accurate for all stakeholders.
	RR
	May 2024
	Trust/AGC

	5.3
	To provide parents and carers with the information that they need to know and feel that their child/ren are flourishing.
	RR
	May 2024
	Trust/AGC
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